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1.0 Introduction

Clir Peter Hare-Scott
Head of Finance

To consider options available in order for the Council to
move towards a balanced budget for 2015/16.

To consider and agree the updated budget proposals for
2015/16 included in Appendix 1.

To deliver our Corporate Plan’s priorities within existing
financial resources.

Now the Council has received notification of its Formula
Grant Settlement it is imperative that it matches current
and ongoing expenditure plans to estimated sources of
income/funding.

It is a statutory requirement for the Local Authority to set a
balanced budget.

Service Managers and Finance staff have assessed
volatility in income and large contractor budgets, taking
account of current and estimated future demand patterns.
This position has been revised based on an additional 2
months of financial monitoring information. In addition
prudent levels of reserves will also continue to be
maintained.

1.1  On the 18 December 2014 the Council received formal confirmation of its
Formula Grant Settlement (but no provisional notification for 2016/17 — which
clearly doesn’t assist any future financial planning) and details relating to a
Council Tax Freeze Grant and the Referendum Limit.

2.0 2015/16 general Fund Budget - Revised Position

2.1  Since the first round of PDGs and Cabinet meetings the Finance team and
service managers have been revisiting a range of budgets to strive to deliver
more savings or increased income levels.



2.2

3.0

3.1

3.2

This process (excluding the Formula Grant Settlement) has improved the
General Fund budget by circa £468k (see Appendix 1) and now only leaves a
budget gap of £99k. This reflects a lot of hard work and constructive
negotiation over the past 2 months.

Conclusion

The Council still has approximately 1 month until the Cabinet will meet on the
5 February 2015 to formally recommend the overall budget and level of
Council Tax for 2015/16 and officers will continue to work towards delivering a
balanced budget position.

As the Head of Finance has discussed on a number of occasions over the
past few years, the Council’s financial future is only going to become
increasingly challenging, not helped by receiving no indicative grant figures for
2016/17 and it therefore remains apparent that difficult decisions will have to
be made in the future where we attempt to balance the needs of our residents
with the available funding at our disposal. This will a very challenge for our
new Council in May 2015 — but at least the Council is in a strong/healthy
financial position at the current stage and has demonstrated a solid track
record of delivering significant savings over the last 4-5 years and still delivers
a wide range of high performing services.
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